LABSHARE

Pitch Deck

Engineering Services of



PROBLEM

SMB size engineering service firms are facing
difficulties to manage their assets properly and sell their
solutions and capacities.

Large companies are suffering from having access to
exceptional innovators, audited niche engineering services
and capacities wWwhen they need it on affordable
price range.

There is no effective, trusted way for companies to find
and make business with small specialised engineering service
firms.
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THE SOLUTION

SOETWARE
Industry 4.0 ENGINEERING

SAVE MONEY ——

Matchmaking ,Brain’ managing engineering
firms’ capacities and assets (deep learning
algorithm(s) — on the roadmap) to offer the
best service deals for companies who need
external know-how and resources.

SMART ¥}IGAI§‘S‘{‘.0RMAT {  ENGINEERING KNOW-HOW,

Connected world

TRUST N

Auditing process by a 3rd party
(TIC player)

Identity and transaction

management by Blockchain stack
(on roadmap)

RESOURCES, EXPERTISE

DESIGN - VERIFICATION -
CERTIFICATION

OPEN INNOVATION
INTERFACE

=
L:j[

LABSHARE

TIMETO I

MARKET

Certification of Compliance
covering global markets
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@I LABSHARE INTELLIGENTLY MATCHING
NEEDS WITH BEST IN CLASS
LABSHARE ENGINEERING CAPABILITY AND CAPACITY

IDEA RESEARCH DEVELOPMENT DESIGN VERIFICATON MANUFACTURER CERTIFICATION
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MARKET INTRODUCTION STRATEGY & ROADMAPPING

MECHANICAL, OPTICAL, EM & THERMAL DESIGN & MODELLING

BENCHMARKING & INNOVATION MANAGEMENT

ENGINEERING CHANGE MANAGEMENT

PROTOTYPING & RAPID PRE-PRODUCTION ROUTES

MANUFACTURING AUDIT & EFFICIENCY BOOST

SUPPLY CHAIN INNVOVATION & MANAGEMENT

PERFORMANCE, SAFETY, EM & CHEMICAL TESTING

SOFTWARE ENGINEERING, EVALUATION & CHANGE CONTROL

QUALITY MANAGEMENT AUDIT & CONSULTING

DIGITAL TRANSFORMATION CONSULTING & INSTIGATION

TECHNICAL FILE CONSULTING & MANAGEMENT

PRODUCT COMPLIANCE MANAGEMENT

GLOBAL MARKET ACCESS — ROUTE TO CERTIFICATION




MARKET VALIDATION ‘

OPPORTUNITY

* 50B+ EUR emerging Engineering Service |
market demand in the EU : &
I

I
»

THREAT

ADDED VALE
SERVICES

Global Local engineering
Engineering H service firms - networks

firms

»

OPEN ECOSYSTEM
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BUSINESS MODEL ‘

BASIC

FREE

* Display selected services * BASIC +

COMMERCIAL

3000EUR / year FEE + 10%
commission

Custom fee + 10% commission

* Commercial +
* Article in Blog section * Capacity optimisation * Pro B2B Sales package
 ASK the EXPERT program * Commercial programs * BDM services
* VIP program * Global Market Access

* Innovation deals

* Co-Development program

* Basic B2B Sales package

* Investment opportunities
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REVENUE MODEL ‘

10% commission / transaction
TAM: 50B EUR

Market share (2018): 0.5% - 250M EUR

FEE: 25M EUR
COMMERCIAL PLATFORM FEE 5

FEE =3000EUR N_____¢
firms (2018): 200 :

FEE: 600kEUR

PRO SERVICES
High value Legal, Market Access
services = avg 7000EUR

firms (2018): 50
FEE: 350KEUR
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GO-TO-MARKET ‘

EVENTS - PARTNERSHIPS
Start-up events, meetups
Fairs, Trade Shows

Local partnerships

B2B SALES PROCESS

Direct Sales activities by agencies
Lead generation agencies like bant.io
KAMs in DACH, UK markets

JOIN TO GLOBAL ECOSYSTEMS
NOKIA OPEN INNOVATION ECOSYSTEM
PHILIPS OPEN INNOVATION Program
GE DIGITAL (Predix)
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TAKES CARE OF YOUR ENGINEERING NEEDS

PRODUCT

Engineering Services with Human Intelligence
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http://www.labsharegroup.com/

labsharegroup.com
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WE ARE ONLINE

meet LabShare

ENGINEERING INNOVATION
OPEN | AFFORDABLE | GLOBAL

BRINGING THE ENGINEERING WORLD TOGETHER

START NOW

TAKES CARE OF YOUR ENGINEERING NEEDS

LabShare Platform front-end Business landing page Online pitch deck

EXPLORE EXPLORE EXPLORE
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http://www.labsharegroup.com/
http://www.buildventure.net/
http://www.meetlabshare.com/

ONLINE KNOWLEDGE BASE

ENGINEERING GROWTH
KNOW-HQW/ HACKING EXPERTENCE

Aaharegroup. eom

EXPLORE EXPLORE EXPLORE
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https://thegrid.ai/dosell/
https://thegrid.ai/dosell-growth-hacking/
https://thegrid.ai/service-design-by-labshare/

\ PROJECT TEAM

Tibor Zahorecz
Sales, BDM,

Digital Platform

Dr Gareth Jones
LED, Lighting, medical
sectors, MAS Certification

Zoltan Karaszi
TIC, Engineering sector,

Strategy
in

in in

Péter Popovics Ferenc Molnar Dr Marton Horvath

Energy sector Technical stacks: Legal, Compliance
Energy efficiency Java, Al, Blockchain
in in
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linkedin.com/in/tzahorecz
linkedin.com/in/zoltán-karászi-49717293
linkedin.com/in/gareth-jones
linkedin.com/in/peterpopovics
linkedin.com/in/ferenc-molnár-14777452

TIMELINE CHART

HISTORY & FUTURE

Business Development: validation, audting Growth development
Partner managment by segment experts

Development: Al, Blockchain, Back-end

Matchmaking Algorithm dev
Front-end iteration & testing Identity stack: Blockchain

Selling software & engineering services by DoSell

2014 2017

2019

Sales & BDM Agency

Launching Landing page . . . Development of Technology
IDEA — BUSINESS CASE Creating Business Logic el .
DoSell LabShare 2 ‘g Scalability, ig data

1st iteration Back-end planning mgmt
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LABSHARE
Capability blocks to

i ENGINEERING TOOLS



http://www.labsharegroup.com/engineering-innovators



http://www.labsharegroup.com/engineering-deals
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http://www.labsharegroup.com/design-build-hardware



http://www.labsharegroup.com/about-us

